Fairfax County Parks Authority 2026 Budget:
Help Needed

What is happening:

The County has a challenging budget season and is proposing cutting park funding to a greater
proportion than to other agencies. While the rest of them are being cut on average 3%, FCPA is
being cut 4%. This includes valuable maintenance funding for invasive management (IMA),
forestry, and trails. Maintaining basic access to parks is the minimum that the county should
provide for residents. Equally important is maintaining the health of our remaining natural
spaces so that they can provide the essential ecological services we all depend on, including
clean air and water, shade, temperature regulation, flood control, and carbon sequestration.
(Ref: Fairfax Parks Coalition Toolkit)

Please consider submitting comments on the funding cuts that are proposed.

Below are slides and a helpful advocacy Tookit prepared by members of the Fairfax Parks
Coalition, whose members include folks from Chesapeake Climate Action Network, Nature
Forward and Friends of Holmes Run. Our thanks to the activists who prepared this material.

Here are slides summarizing the budget the County Executive proposed, indicating cuts from
2025 funding levels to two functions that are key to our suburban forest management:
a. Forestry, were the propose reduction is $-200,000 and
b. Invasive Management, where $-64K for an ecologist in the Invasive Management Area
function, of the $182K listed
(NOTE: There are several links in the Toolkit to sites with more detailed information.
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Reduce Forestry Contract Services: $200,000

* Current Budget: $1,273,000
* BOS added $890,000 for FY 2025

* In total, the Park Operations Forestry
remediates as many as 1,900 trees annually,
meeting only the high priority cases.

* This would impact the ability to address
high risk/high priority trees threatening life
and property.

* If weather conditions require emergency
responses, this reduction will impact
maintenance funding or require 3" quarter
or carry-over funding.

-$136,000 Summer concerts ?

-$129,258 Reduced mowing of open grassy areas W

&

-$250,000 Reduced maintenance of athletic courts

-$48,960 Fewer cleanings of Port-A-Johns g

-$181,620 Eliminating ecologist, historian,
and photographer




April 2025 Action Toolkit
for commenting on FY26 FCPA Budget Cuts

Created by Lydia Lawrence (Chair), Steering Committee members Carolyn Gamble, Dara Snyder,
Josefina Doumbia, Ting Waymouth (Chesapeake Climate Action Network), Renee Grebe (Nature
Forward), and Whitney Redding (Friends of Holmes Run)

Last updated on 4/4/25

What is happening:

The County has a challenging budget season and is proposing cutting park funding to a greater
proportion than to other agencies. While the rest of them are being cut on average 3%, FCPA is
being cut 4%. This includes valuable maintenance funding for invasive management (IMA),
forestry, and trails. Maintaining basic access to parks is the minimum that the county should
provide for residents. Equally important is maintaining the health of our remaining natural
spaces so that they can provide the essential ecological services we all depend on, including
clean air and water, shade, temperature regulation, flood control, and carbon sequestration.

Actions to Take:

1. Submit comments to your Supervisor and Chairman McKay, as well as the public budget
input email (FY26Budget@publicinput.com) or just submit here and we’ll send it to the
right places for you:

a. https://natureforward.org/fy26-fcpa-BOS-budget

2. Watch this 2+ min video tutorial from Fairfax County for more specifics

3. Share this toolkit with three friends and family and ask them to do the same.

How to Submit:
e Use Coalition Member Nature Forward’s Action Alert to send a letter:

o https://natureforward.org/fy26-fcpa-BOS-budget
e Deadline:
o On or before 4:30 p.m. on April 25, 2025

What to Say:

- The Park Authority doesn’t have money to cut.
- We can’t afford to defund Nature!
= Cutting funding to parks will cost us.

Tips:
P e Share your personal story. What park do you enjoy? Where in Fairfax do you live? What
about your parks is essential to your life?
Be specific
Be succinct and clear. In the first paragraph identify yourself as a community member
(wherever you live) and clearly state you are asking the Board of Supervisors not to cut
park funding.


https://natureforward.org/fy26-fcpa-BOS-budget
https://www.youtube.com/watch?v=xSD6W0P7a44
https://natureforward.org/fy26-fcpa-BOS-budget
https://natureforward.org/fy26-fcpa-BOS-budget

Ideas for Email Subject Lines

We Need More Park Maintenance, Not Less!

Don’t Cut Funding for Trees & Trails!

Keep our parks in good condition!

Nature is a Human Right

Our Parks are Critical Human Services

Maintain and improve the quality of our parks

Parks Need More Money, Not Less

Healthy parks save money in the long run

Or create your own that combines these ideas or your own ideas!

Template

Dear Supervisor ,

My nameis ___ andllivein ___. 1 am writing to encourage you, as you consider the County
Executive’s FY26 proposed budget, to not cut FCPA funding for forestry, trail maintenance, and
the Invasive Management Area program.

| have lived in since . is my home park. I love the
(something about the park) . (personal experience) taught me the
importance of (natural resource management or equity)

Thank you for your consideration,
__(name)__

More Context:

FCPA represents less than 1% of the county’s overall budget, but represents more than
2.5% of the County’s cuts.

FCPA currently spends $799 per acre on park operations and personnel expenses (be-
fore these proposed cuts!). The most comparable county nationally in terms of popula-
tion and park acreage is Mecklenburg County, NC which spends 1/3 more per acre.
Neighboring jurisdictions (Arlington, Prince William, and Loudoun counties) spend 3-4
times more.!

For FCPA'’s natural resources alone, FCPA’s 2016 Needs Assessment? , the most re-
cent assessment, reported that an additional $2,350 per acre of annual funding (for all
17,000 acres of natural area owned by FCPA--close to $40M/year) would be needed to
perform the necessary maintenance activities. FCPA is currently spending pennies on
the dollar.

1 NRPA 2023 APR_3922.pdf

2 https://www.fairfaxcounty.gov/parks/sites/parks/files/Assets/documents/plandev/parkscount/needs-

assessment-plan-050616.pdf#page=10



https://drive.google.com/file/d/1oeQ5ojX6iez2yxOFYEVwPqaLd-ACnP_w/view?usp=sharing
https://www.fairfaxcounty.gov/parks/sites/parks/files/Assets/documents/plandev/parkscount/needs-assessment-plan-050616.pdf#page=10
https://www.fairfaxcounty.gov/parks/sites/parks/files/Assets/documents/plandev/parkscount/needs-assessment-plan-050616.pdf#page=10

Since 2009, park acreage, trail miles, and the number of playgrounds, picnic shelters,
and athletic courts have all increased and yet there are now 14% fewer staff to maintain
them (184 positions in 2009 versus 158 positions in 2023).

As the County considers new revenue sources for its budget, it should designate a cer-
tain percentage of that new revenue to consistently go to more equity and natural re-
source stewardship programs for FCPA.

Current political climate: this is the only place we have any control over. All politics is lo-
cal, especially now that many federal protections for natural spaces, clean air and water
are being dismantled. Think globally, act locally!! If you’re frustrated about what’s hap-
pening at the federal level, here is a place you can take action.

As the largest landowner in Fairfax County, FCPA forests contribute the lion’s share of
energy savings, carbon storage and sequestration, air quality benefits and stormwater
control valued at $3 billion each year in the County. (Fairfax County Tree Action Plan
2019. DPW&ES Urban Forestry.)

Forestry programs protect our trees, and our trees protect us. Furthermore, taking care
of trees makes fiscal sense.
o Downed trees are the #1 reason for road closures in Fairfax County.?

The Fairfax Parks Coalition will be advocating for...

We are working on our own comment letter now as well and we’ll link it here once it is
completed and sent. But please don’t wait for it - you can send your own comments today. Here
are some additional suggestions for you to include.

Reject proposed $200,000 cut from Forestry Contracts.

For years, FCPA’s natural resources team have only had the resources to manage trees
that are considered the highest risk for damage to property or injury to park users. Each
year, the forestry team along with help from its contractors, can remediate as many as
1,900 trees.* In FY25, the Board of Supervisors recognized the importance of
adequately funding the stewardship of trees and natural resources by adding $890,000
for the Forestry Department in FY25. This funding would contribute to addressing the
increasing needs of high-risk trees while attempting to create a more proactive approach
in managing low and medium risk trees. However, cutting $200,000 from the Forestry
Department’s contracts, would cripple the- FCPA capacity to mind almost 2,000 trees
per year as they greatly rely on the additional support from contractors to keep Fairfax
County residents safe from high-risk trees.

Reject proposed $250,000 cut to FCPA Trail Maintenance

With over 334 miles of trails, FCPA is a critical part of Fairfax County’s trail
infrastructure and the Countywide Trail Plan.® FCPA trails are not only used for

3 Office of Environmental and Energy Coordination, Fairfax County
4 Federation of Friends Meeting | March 3, 2025

® Trails | Park Authority (fairfaxcounty.gov)


https://www.fairfaxcounty.gov/parks/sites/parks/files/Assets/documents/partnerships/friends/federation-of-friends-presentation-030325.pdf
https://www.fairfaxcounty.gov/parks/trails

recreation, but also for transportation, offering an alternative modality that county
residents depend on for pathways to school, work and home. Finally, investment in
FCPA trail infrastructure maintenance is imperative if Fairfax County is to meet its
climate goals. Increased financial support for FCPA'’s trails will enable and encourage
residents to walk or bike to desired destinations instead of depending on cars, thereby
decreasing overall vehicle emissions. Cutting $250,000 from trail maintenance costs
would, not only undo the funds added to trail maintenance by the BOS last year, it would
also cut the entire trail maintenance funding by 50%. This cut would devastate FCPA’s
Trails Department’s ability to maintain safe and usable trails, and, more importantly, it
would inhibit County Residents from accessing the trails that they rely on for daily use,
transit and park access.

Selected Slides:

Full presentation: Federation of Friends Meeting | March 3, 2025



https://www.fairfaxcounty.gov/parks/sites/parks/files/Assets/documents/partnerships/friends/federation-of-friends-presentation-030325.pdf

