
February 2014  
President’s Letter                                                              
 
 
Dear Fellow FLAPpers  
 
At the FLAP meeting held January 13th 2014 at Kings Glen Elementary School in the Danbury Forest community, I 
agreed to take on the role of President, Marc Greidinger agreed to take on the role of Vice President, Elizabeth 
Williams agreed to that of Treasurer, and Jim Hickey that of Secretary; my thanks to them for stepping forward, 
and to the outgoing board for their contributions to FLAP over the last several years.  Marc and Jim have served on 
the board before though and have expressed an interest to step aside should someone want to come forward.  To 
that end, an individual new to FLAP has volunteered to take on the role of Secretary, allowing Jim to pursue other 
interests in FLAP.   
 
 
So I wanted to take this opportunity to introduce myself to you, and let you know some of the goals and objectives 
I have for FLAP.   
 
 
One of the first things I did when I took over was to look at our current set of bylaws.  From them, I learned that 
the officers did not assume their duties until the end of the month in which they were elected.  I looked at some 
other provisions of the bylaws and quickly saw that they were developed from the template of an association that 
owned property– certainly not within FLAP’s purview.  
 
 
So, the first thing to do obviously is to get our house in order organizationally – which means revising the bylaws.  
After a couple of attempts to do that, I realized scrapping the old and introducing new might be a better approach, 
so attached, please find a copy of a proposed bylaws that the membership needs to vote on.  I am also including 
the current set of bylaws for comparison.  The proposed bylaws reflect minor changes in our purpose, and 
significant changes in membership, and standing committees.  Some key changes - 
 

 First, there is now a proposal for a board director identified as a Member-At-Large. The M-A-L advocates 
for issues important to the membership. If you are interested in this position, please let me know.  I 
anticipate the time requirement to be about two - four hours each month. 

 Second, there is an issue of what constitutes a member in good standing.  The proposed bylaws require a 
member in good standing to participate in FLAP activities in lieu of paying dues since FLAP does not charge 
dues.  

 Third, there is a significant restructuring of committees.  Fundraising remains, however 
Outreach/Membership are now two separate committees since expecting any one individual to take on 
those two efforts in a volunteer capacity is a non-starter.  If you are interested in either one of these 
committees, please let me know.  I anticipate Membership to be about three hours each month, and 
perhaps a little more up front.  I anticipate Outreach to be about four - six hours each month as I would 
like to look at putting out a four page FLAP newsletter. 

 Next, the Events/ Activity Committee is gone since most events and activities are run by the Park 
Authority.  That's their job.  FLAP can help, but we would do so as volunteers anyway, so why waste a 
volunteer position in this capacity. 



 There are three new Committee positions - 
o Stewardship - addresses issues relating to cultural and natural resource preservation and 

management 
o Recreation -  addresses issues relating to active and passive recreation  
o Special Projects - gets things done in the park. 

 
I now have volunteers for the Stewardship and Special Projects Committees, but need an individual to head up the 
Recreation Committee.  These are new committees so I do not have an idea of the time requirement.   I anticipate 
it can be as much or as little as you want it to be. 
 
This organizational structure enables FLAP to be relevant to the entire Lake Accotink community by addressing 
both stewardship and recreational issues.  If there are other areas of interest not addressed by this structure, 
please feel free to recommend them.  
 
If you have any comments on the bylaws – The Good, The Bad or The Ugly - please send them to me and the other 
directors.  If you intend to send in comments, the deadline is February 21st .....this will allow the current board to 
review / edit / incorporate appropriate comments so that a new draft out can be put out  prior to the member's 
meeting for review / discussion / approval at the meeting. 
 
Our next meeting is February 27th at 7:00 PM at Richard Byrd Library. 
 
At that meeting, once there is a consensus on the attached bylaws, I will propose the following motion: 
 
 
Motion .  That the membership revokes the current set of bylaws of the Friends of Lake Accotink Park, approved 
June 2010, and approves The Bylaws of the Friends of Lake Accotink Park (FLAP) dated 27 February 2014. 
 
 
Obviously, at this meeting anyone can walk in off the street and receive a FLAP member in good standing status 
for a year.  What a deal.    
 
Please share this with your friends / neighbors who may have an interest in FLAP.  If we get through all of this in 
one hour, we'll talk about our 2014 strategic goals and objectives.  
 
More to follow .....Hope to see you on the 27th.  
 

Current & Proposed FLAP Bylaws 
 
Best Regards- 
Tony Vellucci 
President, Friends of Lake Accotink Park 
 
 
Officers  
Tony Vellucci -  President   
Marc Greidinger -  Vice President   
Liz Williams -   Treasurer    
Karen Haselman-  Secretary (Proposed)  
 

http://www.accotink.org/FLAP/FLAP_Bylaws2014.htm

