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Members Present: 
Elizabeth Driggers 
Suzanne Dorick 
Ray Embree 
Dave Gibson 
Bill Hellwig 
Jim Hickey 
Su Jewell 
Richard Kersch 
Mary Lipsey 
Chet McLaren 
Don Neff 
Beverly Rivera 
Bruce Waggoner 
 
Park Authority Personnel Present 
Julie Tahon, Lake Accotink Park Supervisor 
Ed Richardson, Manager Area 4 Maintenance 
Ed Batten, Lee District Representative Park Authority Board 
Tony Vellucci, Braddock District Representative Park Authority Board 
 
 
Mr. Vellucci called the meeting to order at 7:05PM at the Richard Byrd Library, and noted that there was much to 
catch up on due to the cancellation of the February meeting.  He expressed regret for cancelling the meeting but 
with three of the four officers absent, and the content of what needed to be discussed, it made sense to do so.   
 

Acceptance and approval of the minutes. 
Mr. Vellucci asked for a motion to accept and approve the minutes of January 13th 2014; so moved by 
Donald Neff and seconded by Jim Hickey.  The minutes were accepted and approved unanimously.  
 
Report of the Treasurer. 
Ms. Williams, being absent, Mr. Vellucci read the Treasurer’s Report:  2013 year-end balance in the 
FLAP-designated donation funds account held by the Park Authority: $1,488.00. The donation box 
purchase was $301.00, leaving a current balance of $1,187.00.  There were no other inflows or outflows 
for January or February. 
 
President’s Report 
Mr. Vellucci then provided the President’s Report. 
 
Park Authority Actions Affecting Lake Accotink Park 
Mr. Dave Bowden and Bill Boston of the Park Authority’s Planning & Development Division held a 
community meeting January 27th at Braddock Hall to provide information regarding the Lake Accotink 

Dam Outfall Trail Improvement project.  The project was to go to committee on February 12th and then the 
full board on February 26th but due to the cancellation of the February 12th meeting due to weather, 
everything slipped by two weeks.  As such, the committee meeting was held February 26th and on March 
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12th, the Outfall project was approved unanimously by the board.  Information regarding the scope and 
the schedule will be posted on the website, but a quick summary is provided:  scope approval by 
February 2014; design by September 2014 and permitting by September 2015.  The scope approval will 
be posted on the website. 

 
Mastenbrook Grant Matching Level Raised Increased from $10Kto $20K.  Also at the March 12th, Park Authority 
Board meeting, the Board voted to raise the Mastenbrook Grant matching level from $10K to $20K.  
That vote passed 10-2.  While he agreed with increasing the level,heI voted against it for two reasons – 
first, the Department of Commerce CPI Calculator showed that goods and services costing $10K in 1997 
when the Mastenbrook grant was initiated, would cost just slightly less than $15K today, and second, 
seeing the effort needed by Braddock Dogs in raising $10K, he was concerned that the grant level would 
benefit those organizations that were better funded and able to take advantage of the amount.  Also, 
the Park staff recommendation was to raise the level to $15K. 

 
Committee Reports 
The Membership/Community Outreach and Events/Activity committee positions are vacant.  Mary 
Keeser has volunteered to be the Fundraising Chair.  There are currently no special committees.   
 
Board Report 
The FLAP Board, consisting of Marc Greidinger, Liz Williams, Jim Hickey and Tony Vellucci met on Sunday 
February 16th and took the following actions: 
 

Appointment:  Mary Keeser as Fundraising Chairperson 
Appointment:  Jim Hickey as Stewardship Chairperson, pending bylaw approval 
Appointment:  Don Neff as Special Projects Chairperson, pending bylaw approval. 
Designation of Members in Good Standing For CY 2014 as anyone who attends a FLAP meeting 
in either Feb or /Mar 2014. 

 
Because of the February FLAP meeting cancellation, Mr. Vellucci asked for a motion before the 
membership that  a FLAP member in good standing for CY 2014 shall be anyone who attends the March 
or April meeting or assists with the Clean Up currently scheduled for April 5th 2014. The motion was so 
moved by Jim Hickey; seconded by Don Neff and passed unanimously. 
 
President’s Perspective 
Bylaws Revision -   
Upon taking over as president, Mr. Vellucci reviewed the bylaws and determined they needed updating 
given there were several references to real property ownership and FLAP would never own property.  
The new bylaws provide a structure with defined committees that establish a framework by which FLAP 
can work out solutions realizing that at times, the various committees may be in conflict with each 
other.  There are three new Committee positions:  Stewardship – to address issues relating to cultural 
and natural resource preservation and management; Recreation - to address issues relating to active 
and passive recreation; and Special Projects – to get things done in the park. 
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Fundraising remains, however Outreach/Membership are now two separate committees since expecting 
any one individual to take on those two efforts in a volunteer capacity is a non-starter. Outreach will be 
responsible to get out a FLAP newsletter to neighboring civic/community associations and other 
interested stakeholders/organizations.  Next, the Events/ Activity Committee is gone since most events 
and activities are run by the Park Authority. That's their job.  Mr. Vellucci noted FLAP can help, but 
would do so as volunteers anyway, so why waste a volunteer position in this capacity.  Next there is a 
new board director identified as a Member-At-Large. The M-A-L advocates for issues important to the 
membership. In time, as membership grows, he anticipates there being three MALs, one from each 
magisterial district.  Since FLAP charges no dues, membership needs to be based on something and so 
the bylaws now reflect membership based on a contribution of time. Lastly, everyone should be a 
member of at least two committees, unless one is a committee chair.  Also, everyone in FLAP should be 
wearing a sales hat and advocating for FLAP and recruiting new members. 

Friends of Lake Accotink Park Website 
The website has not been used in the past, but will start being more routinely used.  Mr. Vellucci will ask 
Phil LaTasa to start posting more and more info on the site.  While appreciative of Friends of Accotink 
Creek for hosting FLAP information on the FACC website, he noted that at some point, FLAP needs to 
develop an in-house association capability and that would be a board action item.  A question arose of 
the cost to develop and maintain a website and Mary Lipsey said that her organization paid about 
$300.00. 

 
Perception / Relevance of the Association To The Community 
FLAP is in a unique position to rally the support of three magisterial districts with respect to Lake 
Accotink Park, but that has not yet materialized.  He noted that FLAP needed to raise its awareness and 
visibility in the community to address issues at Lake Accotink Park.  To that end, he asked Park 
Supervisor Julie Tahan to develop a Listing of Friends of Lake Accotink Park Community Contacts of the 
neighboring homeowner, community and civic associations that are stakeholders in the park, so that 
FLAP could communicate with them more than it has in the past.  He noted that the listing contained the 
following communities: Canterbury Woods, Danbury Forest, Kings Park, North Springfield Civic 
Association, Ravensworth Farm, Springfield Civic Association, and West Springfield Civic Association; and 
asked if there should be any others.  The following were recommended:  Wakefield Chapel, Oak Hill and 
Springvale. He wants the surrounding communities to see FLAP as the organization or vehicle to address 
park issues, in essence, to be relevant more than it has been in the past. 

 
FCPA Master Plan Kick Off Meeting 
He noted that is extremely important as the Park Authority will be kicking off the Lake Accotink Park 
Master Plan process later this year – sometime in the May/June timeframe.  He said that FLAP has an 
incredible opportunity that does not come along often - a master plan review.  The last one was done in 
1993 and both the process and importance of master plans has changed significantly since that time.  
FLAP needs to take advantage of that, and that’s the primary reason he took on the presidency.  FLAP 
and its committees should be the vehicle by which different stakeholders from different communities 
with different interests can come together to discuss their needs and wants in the park so that there are 
constructive and organized conversations, and the park reflects the community’s needs.  Mr. Vellucci 
noted that the timing of the Lake Accotink Park master plan was very important in that it should be 
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completed in time for several projects to be a part of the 2016 bond referendum. Mr. Neff asked about 
the importance of master plans.  The master plan is the guiding document upon which park projects are 
based.  If it is not on the master plan, the project does not have a good chance of being funded.  Mr. 
McLaren concurred and noted that just because a project gets on a master plan does not mean it will be 
immediately funded.  Lastly, Mr. Vellucci identified that the Park Authority received guidance from the 
county Department of Management and Budget that it will issue a 2016 Park Bond referendum of $75M, 
of which $63M is earmarked for the Park Authority and $12M is earmarked for the Northern Virginia 
Regional Park Authority.  Mr. Batten provided concurring remarks to the above.  
 
Identification / Tracking of Association Action Items 
Mr. Vellucci noted that one of the complaints from FLAP members at previous meetings was that action 
items don’t get done and the same issues are rehashed meeting after meeting.   He said he was partly to 
blame for that, and would now use a spreadsheet to track action items, and along with that, ensure folks 
who have actions follow through on them before the next meeting so progress can be made. 
 
Pet Peeve – Refer to The Park Authority As They 
To that end, he noted that at those same meetings, members have talked about the Park Authority as 
“they” even though “they” were already in the room since the meetings are usually attended by at least 
two Park Authority staff.  Someone, somewhere is responsible for a specific action item and we just 
need to find out who that is and what can be done.  If we don’t like the answer, then we can look into 
other solutions, and we need to recognize that some solutions may not be borne out by the cost to 
implement the solution.  
 
2015 Budget   
It’s ugly again and the Park Authority is looking to take cuts like many other agencies except schools.  He 
noted that Julie Tahan would provide more information in her Park Supervisor’s report, but that 
members could get more info on the county website at http://www.fairfaxcounty.gov/dmb/, and then 
click on the first line item - Board of Supervisors Budget Subcommittee Meeting  (March 18, 2014).  It 
contains a memo by County Executive Ed Long that identifies where cuts, if adopted, would be coming 
from.   Ms. Tahan had a copy of the memo and passed it around to members.  Mr. Vellucci then said that 
Marc Greidinger has volunteered to get on the speakers list in front of the BOS to express concern about 
the cuts to the parks budget.  
 
Park Supervisor’s Report 
Ms. Tahan provided the Park Supervisor’s report. 
 
Proposed Staff Cuts at Parks 
Ms. Tahan noted that those who were “early adopters” in the FLAP movement recall that Lake Accotink 
Park, along with the other lakefront parks, has repeatedly landed in the unfortunate category of 
“opportunities for cost savings” whenever our leaders are asked to put forward proposed reductions. 
This happened in the FY2010 budget, which resulted in the reduction of full time staff positions from 
seven to five.  Of those remaining five positions, three were re-allocated to Park Operations Area 4, 
leaving just two full time merit staff to operate the park. In subsequent budget cycles we saw various 
iterations of continued attempts to reduce staff costs – attempts aimed again and again at the lakefront 

http://www.fairfaxcounty.gov/dmb/
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parks. Two years ago, both of the remaining full time positions were on the proposed cut list for FY2012. 
Fortunately, the Board of Supervisors did not accept those cuts, acknowledging that the impacts would 
be unacceptable to the public. In the past year, as the economy by many accounts has been improving 
ever so slightly, there’s been a sense of optimism that county agencies would not be facing additional 
cuts for the most part. As a taxpaying resident, but also as a county employee, she was reassured by a 
statement from County Executive Ed Long, and she read an excerpt from the March 7th issue of county 
employee newsletter TeamFairfaxInsider stating such.  In a March 19th meeting with the Park Authority 
Director, he shared with impacted staff the County Executive’s memo to the Board of Supervisors 
detailing the possible budget reductions.  On page 8 at the bottom there is an option of eliminating five 
merit staff positions at Lake Accotink, Lake Fairfax, and Burke Lake Park. Those five positions break out 
as follows: All three lake parks will lose their Park Supervisor; Lake Fairfax and Burke Lake Park will lose 
their night guard position.  Accotink already lost the night guard position in 2010. 
 
Another cut the Park Authority would take, if the Board of Supervisors accepts it, would be the 
elimination of three positions at Riverbend Park.  The document provides some explanation in terms of 
impacts to service. It is difficult news but knowing of FLAP’s support for this park, there’s hope that this 
budget exercise can serve as a rallying point for FLAP, as it has in previous years. Park staff are 
committed to staying focused on operating the park and are truly grateful for the support of our Friends.  
She then passed around a listing of Public hearings on the budget and town hall meetings.  Mr. Batten 
then noted the efforts of the Lee District Budget Council that Supervisor McKay convenes each year to 
look at the county budget and that this year the council noted the need to address park operations and 
maintenance budgets.  Mr. Vellucci noted that as long as schools was the political third rail, county 
supervisors would be reluctant to make serious cuts to the education budget unless citizens came 
forward and let their supervisors know where they wanted their tax dollars to be spent.  Mr. Batten 
concurred noting that in Fairfax only about one quarter to one third of the county’s households had 
school-aged children, and that many individuals were remaining because of quality of life issues.   He 
stressed the importance of members letting their supervisors know how important Parks funding is to 
the community.  Mr. Vellucci said that even if one does not go to speak at a town hall meeting, that 
person can always call or send their supervisor an email to express concerns about the proposed cuts.  
He noted he would have the memo posted on the website. 
 
Spring Watershed Clean-Up Day 
Saturday, April 5th, from 9 to noon. Join park staff and our many generous volunteers in removing trash 
from the lake shoreline, streams and trails of Lake Accotink Park. Park staff will have plenty of gloves to 
hand out, but you may prefer to bring your own. Sign in at the marina and we’ll dispatch you from there. 
Event is held rain or shine. 
 
Cardboard Boat Regatta 
The 25th running of the Cardboard Boat Regatta is Sunday, June 1st at Lake Accotink Park! It’s fun for all 
ages, whether you’re in a boat or in the crowd. For more information and a race registration form, visit 
http://www.springfielddays.com/.  Take a flyer and follow it on Springfield Days social media.  
 
Camps and Workshops for Children 

http://www.springfielddays.com/
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Spring is finally here: Take time to plan a season full of fun for yourself and the kids/grandkids/neighbor 
kids. Registration is open now for Spring classes, workshops and summer camps at Lake Accotink Park; 
the first round of classes starts April 5thway to get the kids outside during the Spring Break time frame 
for county public schools. On April 14 and 15, from 8:30 – 4 pm., Lake Accotink Park will host daylong 
fishing and hiking workshops led by experienced outdoor recreation leaders. And, anticipating that 
schools will eventually let out in June, we’re planning on an epic line-up of summer camps including: 
Lakeside Nature Fun, Doggone Fun, Geocaching, Extreme Naturalist, Wilderness Survival, and Travel 
Mountain Biking this year.  She provided ParkTakes Magazine and park flyers on camps and classes. 
 
Wildlife 
The 2013-2014 Fairfax County Deer Management Program wrapped up on February 15. Related 
notification signs along trails have mostly been removed. If anyone sees any remaining, note the 
location and inform park staff.  Methods to manage the deer population are necessary due to the harm 
that an overabundance of deer causes to the natural habitat.  Loss and degradation of the natural 
habitat in turn leads to increased competition for food, which results in declining health of the herd. For 
more information on the Fairfax County Deer Management Program, see 
http://www.fairfaxcounty.gov/living/wildlife/management/deer-management.htm 
 
Lake Accotink Park has maintained involvement in an annual program of goose egg addling as a way to 
humanely prevent goose eggs from hatching. The Natural Resources branch of the Park Authority 
coordinates the program and provides the training. Over the next few weeks we will be observing the 
nesting activity of geese to determine the optimal days to conduct goose egg addling. Visitors to Lake 
Accotink Park can do their part throughout the year by refraining from feeding geese. FLAP volunteers 
can help by offering friendly reminders or notice to people observed feeding geese. 
 
ADA Upgrades to the Large Picnic Shelter 
Construction is progressing on schedule. The accessible parking place and pathway has been laid. Very 
few trees were taken out and at least one large one was dead and had to come out anyway. Within a 
few days fencing will go up around the pavilion to protect pedestrians from construction activity. The 
interior restrooms will be renovated to meet updated ADA code and accessible picnic grills will be 
installed. Most of the construction work will be complete by mid-May and picnics can take place there 
after that. Until then, the restrooms at the Large Pavilion will not be available but the restrooms at the  
McLaren Sargent pavilion will be. 
 
Seasonal Hiring 
The Park Authority is hiring for seasonal staff to begin training for a variety of roles for the 2014 season.   
Positions include:  marina specialists, camp counselors, and seasonal maintenance workers. Many 
positions have already been filled, but applications are still being accepted. The hiring process for the 
marina is being managed by Jamie Fish, who is the Assistant Park Supervisor and a vital go-to person for 
obtaining information on a wide variety of park subject matter. Ms. Tahan said Mr. Fish wanted to 
convey his regrets for not being able to attend the meeting due to family obligations, and asked that she 
extend his gratitude for FLAP’s support of the park, which means a great deal to park staff. 
 
 



 
Friends of Lake Accotink Park 

Meeting Minutes 
20 March 2014 

 

 

Page | 7 

 

Old Business 
Mr. Vellucci thanked Ms. Tahan for her report and then addressed old business.  He noted the EQAC rep 
position for the Braddock District is currently vacant however the EQAC report was issued in November 
2013 and is available online.  He provided the hardcopy report to Jim Hickey as the soon to be 
Stewardship Chair and noted that FLAP could contact the EQAC representatives from either the Lee or 
Springfield Districts if the membership wanted.  Mr. Batten noted that the EQAC representative from 
the Lee District Paul Gagnon was very ill and asked that anyone who knew Paul and wanted to express 
their support do so by sending an email to Paul and Johna Gagnon at freefairfax@cox.net.   
 
Mr. Vellucci then asked Ms. Tahan about the donation box installation.  She noted that it still had not 
been installed since the weather has not been very cooperative.  Mr. Richardson said that he anticipated 
having it installed the week of March 24th. 
 
New Business 
Revised Bylaws.  Mr. Vellucci asked for a motion to accept the Friends of Lake Accotink Park Bylaws 
dated 20 March 2014 as the bylaws of the Association.  The motion was moved by Mr. Neff, seconded 
by Ms. Lipsey, and passed unanimously.  
 
Approval of Annual Budget.  Mr. Vellucci noted that FLAP has not had a budget for several years, and that one 
of the things an association should be doing is to pass a budget.  He noted that he intended to ask neighboring civic 
and community associations for a donation and that if the donation box is successful, and we start bringing in real 
money, then we can make decisions mid-year how the funds should be spent.  Ms. Lipsey noted the importance of 
having a budget item for FLAP business cards; Mr. Vellucci referenced the Admin & Miscellaneous Expenses as 

being able to address that.  He then asked for a motion for approval of the annual budget for 2014.  The motion 
was moved by Mr. Neff, seconded by Ms. Lipsey, and passed unanimously.  
 

Establish a FLAP Friends Agreement Special Committee.  Mr. Vellucci noted that although FLAP has been 
around for a couple of years, it never executed a Friends Agreement with the FCPA.  He asked Ms. Tahan 
to develop a draft which she did modeling it on other Friends Agreements.   He then recommended 
establishing a special committee to finalize it by the April meeting to vote on and then execute with the 
FCPA.  Mr. Neff noted that he read the agreement and was satisfied with it and that was the general 
consensus of most other members such that a special committee was not necessary.  Further, Ms. 
Driggers noted that there was language that addressed modifying the agreement on a yearly basis if 
changes were needed.  With the consensus of the general membership, Mr. Neff asked for a motion to 
execute the proposed Friends Agreement with the Park Authority.  The motion was seconded by many 
and passed unanimously.  Mr. Vellucci noted he would take the action item to execute the agreement. 
 
Election of New Officers 
Mr. Vellucci called for volunteers for the Secretary and the Member-At-Large positions.  Ms. Elizabeth Driggers 
asked about the responsibilities of the Member-At-Large.  Mr. Vellucci noted that the key responsibility would be 
attending FLAP board meetings, and voting upon board matters;  the revised bylaws call for two meetings each 
year or upon the request of the President, however since FLAP was not incorporated under Virginia 
Commonwealth law, much could be accomplished by email.  Further, the only other responsibility he envisioned 
was maintaining the FLAP Community Association Contact List.  Ms. Tahan then noted that Ms. Driggers developed 
the list.  With that, Ms. Driggers volunteered to be the Member At Large.  There being no other nominations, the 
membership accepted her by acclamation. 

mailto:freefairfax@cox.net
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Call For Volunteers To Fill Committee Positions 
Mr. Vellucci then called for volunteers for the Membership Chair, the Outreach Chair, and the Recreation Chair.  
Mr. Kersch expressed his desire to support FLAP, but noted that due to life changes, he would soon be moving 
back to Colorado.   He expressed his appreciation for the camaraderie he experienced as a member of FLAP, and 
asked to be an honorary member. 

 
Special Presentations –  
No special presentations were scheduled.  Mr. Vellucci noted he would extend an invite to Park Authority Director 
Kirk Kincannon for either the April or May meeting. 
 
Notification of Next Meeting. 
Mr. Vellucci noted that he did not have dates / locations for future meetings, but that he would coordinate with 
the library and provide dates as soon as possible. 
 
Mr. Bruce Waggoner noted the upcoming Springfield Days and mentioned that was a great way to recruit 
members for FLAP. 
 
There being no other business to discuss, the meeting adjourned about 8:35PM. 


