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Introductions   

The meeting commenced at about 7:10 PM.  Meeting attendees included Marc Greidinger (Vice 
President), Liz Williams (Treasurer), Elizabeth Driggers (Member–At-Large), Beverley Rivera (Community 
Outreach), Mary Keeser (Fundraising), Ann McElhatton (Membership), Meghan Walker (Recreation) and 
Don Neff (Special Projects).  In that this was the first combined meeting of offices and chairs, each 
individual introduced themselves and their role. 
 
Succession Planning  

Mr. Vellucci then let everyone know that Supervisor Cook had received some comments from 
constituents who perceived a conflict of interest by Mr. Vellucci being the president of FLAP and also the 
Braddock District Representative to the Park Authority Board such that he needed to resign one of the 
positions.  Mr. Vellucci noted that fully intended to step aside by December and Supervisor Cook asked 
that he do so before then, and they both agreed that he would do so by September.  Consequently, he is 
now looking for a successor.  Mr. Greidinger then noted that he was considering moving and not sure he 
would be in a position to assume the presidency as per the bylaws.  Further, he noted that it may not 
benefit the organization for him to assume the presidency for only three months such that we needed 
to find a new president. 
 
June Monthly Newsletter   

Ms. Rivera noted that the June monthly newsletter would be a little longer than usual due to the 

Cardboard Boat Regatta.  Other articles would include the Whole Foods 5% Day on Wednesday June 11th 

2014, and the Lake Accotink Park Master Plan Kick Off Meeting.  Mr. Vellucci let the attendees know 

that the master plan kick off meeting would be pushed back to the September / October timeframe due 

to a Park Authority meeting held at the lake on June 5th at which several issues arose regarding silting in 

the lake, dredging, and its implications.  She then solicited articles from both board and committee 

members again noting the article submission deadline would be the second Friday of each month, so 

that the newsletter could go out the third Friday of each month. 

 

Committee Descriptions   

Mr. Vellucci then wanted to discuss committee descriptions noting this was the last administrative item 
to address.  Ms. Keeser noted that the organization could be streamlined by combining some 
committees together.  Mr. Vellucci agreed that while that was true, having duties spread out among a 
greater number of people involved more people in the association, and also provided that no one 
individual would have a disproportionate work burden.  He said the idea was to get folks to volunteer 
for positions and that his success was in bounding the amount of time so that folks knew what they 
were getting into.  Membership / Outreach was a combined position in the previous bylaws and no one 
ever stepped forward to volunteer for that.  Splitting the duties up has resulted in Community Outreach 
and a Membership committee chair.  After a short discussion of some roles and responsibilities, 
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committee members indicated they were comfortable with him developing the committee descriptions 
since he appeared to have pre-conceived ideas of specific duties for each committee.  The consensus 
was that he would prepare committee descriptions and then send them out to all committee chairs and 
board members for review and comment. 
 

Mr. Vellucci then noted FLAP’s inclusion in the Park Authority’s Friends Federation and recommended 
the association have a dedicated representative – namely the Member At Large.  After discussion in 
which Ms. Driggers agreed to the additional duty, Mr. Vellucci made a motion to designate the Member 
At Large as the official liaison to the Friends Federation and Mr. Greidinger seconded the motion.  All 
board members in attendance supported the motion. 
 

Interface with Fairfax County Park Foundation 

Ms. Keeser raised a concern with the Whole Foods donation going to the Fairfax County Park 
Foundation, and questioning whether it might have not been better going to another organization with 
no administrative pass through.  Mr. Vellucci noted that the FCPF did not charge an administrative pass 
through and that FLAP already had funds on account with FCPF that were transferred to the FCPA.  Mr. 
Greidinger then provided a short financial overview of when FLAP first started up, and the decision to go 
with the FCPF given the cost to establish FLAP as a 501(c)(3).  Members agreed that at some point, FLAP 
should establish itself as a 501(c)(3), and maintain its own finances. 
 

FCPA / FLAP Friends Agreement 

Ms. Keeser also identified a concern regarding the periodicity of the Friends agreement noting that it 
goes out five years.  Mr. Vellucci reviewed the development of the Friends Agreement – prepared by 
Park Supervisor Julie Tahan based on other agreements in place - and its approval at the March 
members’ meeting.  Several members noted that the association had the opportunity to modify the 
agreement annually.   
 
Other Fundraising Activities 

Ms. Keeser noted she would take assist with a Lake Accotink Photo Contest, but was not interested in 
being the overall Fundraising Committee Chair. 
 
New Business / Old Business Discussions at Regular Monthly Meetings 

Mr. Vellucci then raised the issue of new business / old business discussions at regular monthly 
meetings.  He noted that he had terminated discussion of an item raised by Sue Jewell – off leash dogs – 
because he believed it had been thoroughly addressed via the newsletter.  Ms. Jewell wanted to pursue 
the issue further.  There was broad consensus that there should be an opportunity for members to bring 
up issues they find important to the general membership, but that it should be tempered such that the 
membership is not subjected to the same issue without resolution.  It was also discussed that individuals 
need to identify what it is they expect FLAP to do, and whether FLAP is in a position to take any action 
regarding the issue at hand.  The final consensus being that the membership would determine at the 
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meetings whether they wanted to continue discussion of a specific issue, or refer it to a committee to 
look into it more deeply and then the committee would come back at a follow on meeting to the full 
membership with a position and recommendation. 
 

Joint FACC July 2014 Meeting 

There will be a joint FACC/FLAP meeting in July; a date and location has yet to be determined.  Mr. 
Vellucci then highlighted the agenda for the joint FLAP / FACC meeting, and indicated that he considered 
it to be more of a planning meeting for officers / committee chairs, but that anyone would be invited.  
He said depending upon how much the two Friends’ Groups received from the Whole Foods 5% Day, the 
agenda may be dominated by determining how best to spend the funds.  He then provided a short 
overview of the agenda. 
 
There being other business to discuss, but the hour being late, all agreed to adjourn at about 9:30 PM. 
 
 


